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	Project Name
	Project Reference Number
	Prepared By (print)
	Preparer’s Initials

	     
	     
	     
	     

	Customer
	Contact
	Contact’s Phone #
	Date Prepared

	     
	     
	     
	     


	
	Business Risks
	Yes/No
	Comments

	 FORMCHECKBOX 

	Customer cannot describe potential users
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Customer has not adequately considered the upheaval to the business
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Customer may have unrealistic expectations about the results of the project
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Multiple sites may force increased taxation complexity
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Multiple sites may force multiple language implementation
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Customer’s needs may change rapidly, making some requirements obsolete and adding others
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Manual/automated supporting processes not considered
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	
	System Development Risks
	Yes/No
	Comments

	 FORMCHECKBOX 

	Unable to staff key positions
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Loss of key staff people
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Hardware may not be available
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	System may require leading-edge technology
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Errors in purchased components
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Inappropriate development languages chosen
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Unnecessary technological complexity
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Volume requirements underestimated
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Problems with connecting to legacy systems
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Backup/recovery not considered
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Failover not considered
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Inaccurate estimates
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Schedule risks
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Business events may require the schedule to be compressed after baseline
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Loss of configuration control
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	
	System Testing Risks
	Yes/No
	Comments

	 FORMCHECKBOX 

	Inadequate security testing
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Inadequate capacity testing
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Inadequate backup/recovery testing
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Inadequate usability testing
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Automated tools not available
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Environment too complex to duplicate adequately
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Installation scripts not adequately tested
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	     
	 FORMDROPDOWN 

	     

	
	System Implementation Risks
	Yes/No
	Comments

	 FORMCHECKBOX 

	Site hosting problems
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Data conversion problems
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Pilot site may be different from other sites
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Differences between implementation sites adequately understood
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Inadequate capacity for gathering statistics
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Changes to other systems not ready in time
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Business processes and procedures not in place
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Inadequate training for operations personnel
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	Inadequate training for maintenance personnel
	 FORMDROPDOWN 

	     

	 FORMCHECKBOX 

	
	 FORMDROPDOWN 

	

	 FORMCHECKBOX 

	
	 FORMDROPDOWN 

	

	 FORMCHECKBOX 

	
	 FORMDROPDOWN 

	

	 FORMCHECKBOX 

	
	 FORMDROPDOWN 
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