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	Questions executives can use to surface global requirements related to the organization’s strategic goals:

	1.
	How is this project expected to support our strategic goals?

	
	     

	2.
	What result would the project deliver that supports the strategic goals?  

	
	     

	3.
	How could that result be measured?  

	
	     

	4.
	Propose a way to measure the result and ask for clarification.

Example:  Would an increase in sales of “X percent” be a way to measure success in supporting this goal?  

	
	     

	5.
	What does this requirement mean to you?  

	
	     

	6.
	Is there another way to restate the requirement that might make it more specific?  

	
	     

	Other questions functional specialists can use to surface global requirements:

	7.
	Are there any regulations, consumer laws, or interest groups that will have a concern about the outcome of this project?  

	
	     

	8.
	Are there potential constraints on the project or product itself?  

	
	     

	9.
	Are there any customer, environmental, operating, or design constraints identified in the project charter and other source documents?  

	
	     

	10.
	Are specific vendor and technology standards mentioned that are potential constraints?  

	
	     

	Referencing questions 7 through 10:

	11.
	What is the rationale for the constraint?

	
	     

	12.
	If further analysis produces a solution that challenges the constraint, are we encouraged to propose a change to the requirement?

	
	     

	13.
	What is the risk or possible cost of not acknowledging the constraint?

	
	     

	14.
	What stakeholders have a concern about these constraints?
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