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Sample Project Charter 2

	RFQ # :
	
	Project Plan Issue Date :
	
	Rev. Date :
	

	

	Customer / Project Name :
	
	Project Manager :
	

	

	Product Description: 
	Use additional pages as required

	

	

	

	

	Extraordinary Risk / Concerns: 
	Use additional pages as required

	

	

	

	

	
	Team Members *
	
	Responsibilities
	
	Location

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	

	9.
	
	
	
	
	

	10.
	
	
	
	
	

	

	* Are additional team members listed on attached page?
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	

	Fundamental Development Approach :
	 FORMCHECKBOX 
  Build to Print
	 FORMCHECKBOX 
   Joint Development with Customer
	

	(CHECK AS REQUIRED)
	 FORMCHECKBOX 
  Internal Project
	 FORMCHECKBOX 
   Design for Performance/Spec.
	 FORMCHECKBOX 
  Other

	

	Please Describe :
	

	

	

	Required Documents :
	 FORMCHECKBOX 
  DFMEA
	 FORMCHECKBOX 
   Gantt Chart
	 FORMCHECKBOX 
  DVP&R

	( CHECK AS REQUIRED )
	 FORMCHECKBOX 
  PFMEA
	 FORMCHECKBOX 
   PPAP
	 FORMCHECKBOX 
  Other

	

	Please Describe:
	

	

	

	New Technologies Required: 
	

	

	

	

	Original Plan Dates & Costs (Do Not Change)

	First Prototypes:
	
	Target Cost/Piece $:
	

	Product Prototypes:
	
	Target GP: 
	
	%

	Final Acceptance:
	
	Target Tooling $:
	

	Release to Production:
	
	Target Capital $:
	

	
	
	Annual Quantity:
	

	
	
	Release Quantity:
	

	

	Manager Approval: 
	
	Date: 
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