Step by Step Project Management Process
1. Analyze the environment

a. Create a stakeholders list - identify who your stakeholders are, their expectations about the project and the impact of project success

2. Define the project scope

a. Priority is to identify customer needs

b. It is not the customer’s responsibility to clearly identify their needs. It is the job of the PM or analysts to help the customer identify their needs
 

3. Prioritize
a. Identify what the priority is: Time, Cost, Quality/Functionality

b. If T/C/Q are fixed – this is a perfect formula for project failure


4. Evaluate project feasibility

5. Strategic risk assessment – risks that are inherent to the project

a. Identify: Use Mind Mapping

b. Analyze: probability and impact of risk happening

c. Action: What to do, when to do, who will be responsible for monitoring risk


6. Formulate project objective

a. Goal Statement: 5 w’s + constraints

b. List of Deliverables


7. Create Work Breakdown Structure (WBS)

a. Use Phased or Discipline approach

b. Make sure tasks/activities identified must support the delivery of deliverables identified

8. Estimate

a. Base it upon: past experiences, subject matter experts (SME), surveys (Delphi technique), three points (a,b,m) and probability statistics (expected value and standard deviation)

9. Create precedence network diagram

a. Identify critical path: tells us the entire project duration

10.  Optimize project schedule

a. Task Relationships: F-S, S-S, F-F, S-F

b. Lag and Lead time

11.  Assign resources

a. Identify task type: Fixed-duration, Fixed-work, Fixed-Units

b. Create a resource list: human and material resources

c. Assign resources based on best skill set that fits the task
d. When assigning, specify the objective of the task and expected output

e. Address over allocation by smoothing or leveling

12. Review project plan

a. Perform tactical risk analysis – risks that are brought about by how the project plan was created, how tasks were scheduled

b. Focus on critical tasks

c. Rank risks and focus on top 20% - 25%

d. Identify potential causes of each risk by using Ishikawa Diagram

e. Come up with an action plan to minimize or resolve risk
f. Create a contingency plan for unavoidable risks

g. Integrate changes into project plan

13. Go / No Go

a. Present project plan to management and seek approval

b. Go: Baseline project plan

c. No go: tweak, rework project plan for re-approval 

14. Track project

a. Update project schedule on a regular basis
b. Compare actual and baseline

c. Document variances
15. Project Closure

a. Lessons learned: document lessons learned

b. Project archives: archive all documents used for future reference

c. Thank team and customers

