
Make-or-Buy Analysis Checklist

Make-or-Buy Analysis Checklist
	Project Name
	Project Reference Number
	Prepared By (print)
	Preparer’s Initials

	     
	     
	     
	     

	Customer
	Contact
	Contact’s Phone #
	Date Prepared

	     
	     
	     
	     


The Make-or-Buy Analysis Checklist is used to determine whether to procure goods and services from an internal or external source.
	Question
	Recommendation

	1.
Are you forced to perform a function internally?
	 FORMCHECKBOX 
 Yes:
Sometimes sellers contract or promise to do something that no one else 
does. If this situation occurs, the seller has to build the capability internally.   

 FORMCHECKBOX 
 No:
Go to Question #2.

	2.
Do you have the capabilities to perform this function internally?
	 FORMCHECKBOX 
 Yes:
If the function is part of the core capabilities of your organization, you may 
want to do it internally.  

 FORMCHECKBOX 
 No:
Go to Question #3. 

	3.
Do you want to develop this capability internally?
	 FORMCHECKBOX 
 Yes:
Your organization may want to develop this capability internally during this 
project. Such development usually requires an investment in equipment or 
people that requires higher-level approvals before the decision can be made. 
You also may need to consider other issues [see Other Questions to 
Consider below].

 FORMCHECKBOX 
 No:
Go to Question #4.  

	4.
Is it better, faster, or cheaper to find an external source?
	 FORMCHECKBOX 
 Yes:
You may want to use an external source. Sometimes you can get better 
responsiveness from external suppliers than you can from internal resources. 
If your organization allows the use of external sources even when internal 
resources are available, sometimes better, faster, or cheaper service can be 
deciding factors. 

 FORMCHECKBOX 
 No:
Internal sources may be your only choice.

	Other Questions to Consider:

1.  How will other work efforts be affected by developing a new in-house capability?

     
2.  Do you have the resources to develop a new in-house capability?

     
3.  Is this a one-time or a long-term requirement for a new in-house capability?
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