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	Project Name
	Project Reference Number
	Prepared By (print)
	Preparer’s Initials

	     
	     
	     
	     

	Customer
	Contact
	Contact’s Phone #
	Date Prepared

	     
	     
	     
	     

	1.
	Identify any existing requirements in the baseline that conflict with the proposed change.  (Identify existing requirements that support the proposed change.)

	
	     

	2.
	Identify any other pending requirement changes that conflict (support) with the proposed change.  

	
	     

	3,
	What are the consequences (positive or negative) of not making the change?  

	
	     

	4.
	What are possible side effects or other risks (or opportunities) of making the proposed change?  

	
	     

	5.
	How will the change affect customers (those buying) and end users (those using)?  

	
	     

	6.
	Will the proposed change adversely (or positively) affect performance requirements or other quality attributes?  

	
	     

	7.
	Is the proposed change feasible within known technical constraints and current staff skills?  

	
	     

	8.
	Will the proposed change place unacceptable demands on any computer resources required for the development, test, or host environments?  

	
	     

	9.
	Must any tools be acquired to implement and test the change?  

	
	     

	10.
	How will the proposed change affect the sequence, dependencies, effort, or scheduled duration of any tasks currently in the project plan?  

	
	     

	11.
	Will prototyping or other user input be required to verify the proposed change?  

	
	     

	12.
	How much effort that has already been invested in the project will be lost if this change is accepted?  

	
	     

	13.
	Will the proposed change cause an increase in product unit cost, such as by increasing third-party product licensing fees?  

	
	     

	14.
	How will the change affect any marketing, manufacturing, training, or customer support plans (positively or negatively)?(  
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